Shared Governance

March 2022

Meeting Type:
Practice Council

| Meetmg Details

Unit/Council Name:
Interprofessional Practice Council

Date: March 3, 2022

' Lea‘def: Allison Fitts

Time: 0700-0815

Recorder: Stacey Green

Location: Board Room

Teleconference: N/JA

Agenda Item /
Presenter

Meeting Outcomes/Discussion

Decisions/Action Needed
(who, what, when)

Reflection

Reflection by Teresa Lambert

Next Month: Becky Sheets

‘| Meeting Minute
Review

Review and vote on January 2022 meetlng
minutes.

Decision: Kaitlyn motioned

| Teresa seconded, approved

unanimously.-

'| Care Partner

Room Turnaround Times
Concerns to ensure clean rooms: Empty
bedside commodes, remove IV bags from IV

- | pulls; suction canisters being removed and

taken to bio closet without solidifier being
put in it, clean up bodily fluids, 5E needs to

Tracy Bays remove ice from cups in order to avoid
' weighing down bags, food trays (know we
| need to monitor intake).
A||ISO|’I advised everyone to dlscuss wuth their
unit councils.
Review previous month’s actlon_ items.
Updates 7
Wellbeing Survey - Vicky
- Not sent out yet, talked about it in market
Tracking nec meeting. Unanimous decision-they liked
it, will foilow-up. '
Pending Actions_
e Rooftop Garden
*see PCDIT for updates
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February Quality
Report out: HAPI
- Kaitlyn

HAPI RCA process for any type of pressure
injury stage 3 and above.

We found stage 2 yesterday that was hospltal
acquired so we’re going to review the RCA
process. Also found out there's a diagnosis
code for multisystem failure, so some data
reported previously was partly because of

‘covid patients’ facial wounds that required

hospital so we're looking into startmg that
code when applicable.

Dlagn05|s code for Covid patients.
Eric Riggin, new wound care nurse,

Wound Wednesdays reimplemented, starting
trial next week (he’ll measure, take photos, &

| paired with float PCT).

Standards of Practice - we're catching wounds
within 24 hours that we may not have caught
otherwise; as soon as they get here, we do 2
nurse review (4 eyes verifying within 4 hrs.) -
new Med Surg SOP guidelines

-C.alendar
Reminders

: Calendar Reminders

¢ Next month’s quallty report out: .
DaVita Verbal (Teresa) o
.o UBCs: Nominate for the May VIA
- donation project. Selection will happen
in the April IPC meeting. '
e UBCs: unit level strategic action plans
- are due ‘
e Annual elections start with
- nominations for UBC chairs for
Women's, Nurse Manager, MedSurg &'
PeriOp. Reminder: chalrs can serve two
terms.
e eCRS annual competencies should be
published in March
March 10 - Clinical Coach class
e March 31 - Taking Charge class

ACNO/VP PCS
Re_port Out.
Teresa Lambert

New Defibrillators
All deployed on March 1.

Best Place to Work T-Shirts

There will be special times to wear them
throughout the year; please let us know if
anyone doesn’t have one.

Covid Update - just 4 patients.

HAPI

Pége 2 of




Refocus on Quality, institute in-person
nursing update again? Allison thought it was
a great idea. Try to pursue after Dr. Ross’
town halls.

Shortages
There’s a high amount of items that may be

substituted or replaced now due to shortages.

Supply room may be different, but there will
be notifications, please reach out to manager
with questions. If you get something that
doesn’t work, please let us know. ‘

Patient Experience ,
Met goal, 27%, but want to increase score to
75th.

Rounding - thiank you notes from Admin for
coworkers who are recognized, multiple
recognitions earn gift shop certificate and a

new pin badge “I've gone above and beyond,” |

will be awarded starting next week.

 Let patients know a survey is coming, flyers
going out every day

Consultant Karen Byrnes will be here next
week watching and seeing how things are
done here, feel the culture, and she’ll have
sessions with managers. Then she’ll give a
report. Potential that Melissa Roden or

Rhonda Hatfield may be in from corporate as -

well,

Advancing our Knowledge Series
Starting back up, first topic is Delirium by Dr.
Pabona. There is a questionnaire for patient,
pm hygiene routine starting up; am hygiene
too, so that we can try to stay on schedule.

Stoplight Reports
Look at them from system level. Asked to -
bring to councils and get feedback. They are
up on the door, but not used, but don't need
visuals? They recommended to not have
paper copy of it but keep it on meeting
agenda. '

Discussion:




Teresa needs to take back to market. Becky
said her unit uses it. Tonya said doctors use
it too. Teresa suggested it can still be posted
on walls as long as it’s designated a Stoplight
Report with yellow/red/green. NO CHANGE

YET. -

_Procedural
Council
Becky Sheets

Quality Metrics - Patient Safety
Indicators ' .
DVT, pneumonia, respiratory failure

Incentive Spirdmeter Protocol
PAT - when a patient is seen, give ISP,

DISCUSSION

When admitted, they have it already but will
| they bring it back?

Ann - good idea to start educating from first

“point of contact. Allison agreed.. Vicky said

it's important to discuss the why and pilot it.

Tonya said they've been piloting it. It will
help with length of stay. Requires more than
periop nurse, we need to go to the floors and
do education. There needs to be

-documentation.

SCD Protocol : _
Still need doctor order; Sierra - want to take
back to all physicians across all, not just
general surgery. '

Antibiotic Timing
Discussion

Sierra - Need to look at whether they need to
be retimed. Redoing supposed to be within

30 minutes of surgery and documentation is
needed on chart with patient. It needs to go
on chart but don’t scan antibiotic.

Tonya - working to streamline the process.

| Allison - should be sent with patient, don’t

scan.
Ann - is there somewhere to click not given
so it won’t appear overlooked; note

Women’s Center
Carla Buttrum

procedure scheduled later.

| No update

Page 4 0of8




Emergency
Department
Ann Myles

1 No update

Critical Care
Logan Jenkins

CPR step stools -

| Trialing to go on crash carts, hanging them
| on the door; going weli for over a month.

Vicky asked if ok to recommend yet. Logan

| said no, still need to decide where to place

things; Vicky advised to go to Infection
Control and see what they think and bring
back as recommendatlon for the next
meeting.

Nurse Manager
Tim Lambeth
Proxy: Kaitlyn
Atkins

| No update

MedSurg
Allison Fitts |

‘Admission Packets
| Reviewed in patient areas and saw all were

different, set needs to be the same.
Laminated packets to stay in room: meds to
beds, tv guide & side effects paper. Paper -

| copy to give to patient: menu, Dalsy/Serwce
Hero fliers & CHI book.

Patient Personal Belongings
Discussion - belongings are not coming with
the patient. Suggestions?

| Sierra -it’s hard to cétch from the ER to OR to

the floor. Try to send to pace/recovery, lock
up from Admissions. Phase Il - take to floor;
advised to try not to send belongmgs on the

bed.

Tonya - advised family should take |t if
_possible.

Sierra - would like a set plan.

Allison - do we keep record of their personal
belongings?

Sierra - yes, at the bottom of the preop
checklist, specify who took it and it should be

|| noted there; ask patient what valuables they

have in their bag and note it.

Tonya - nurse coming down/bedside report,
take back to medsurg council and preop. .
Hand off reports is key, taking to NM council
Tags run through, Pam and Margle reminders
needed.

Sierra - blue wristband (can call x1077) to get
security to return bag with valuables that was

L5 éxs.,fjm
{g;éﬁ!@s

f"\

Page 5 of {



lmcanal1
Highlight


locked up. infirmary has form that patient

can decline.

'Vicky - will try to get that form.

Ann- will try to include in handoff
(nurse/tech) and be more detailed.

Question was asked about presurgery
antibiotic. ,

One time antibiotic handled by preop
Carla - omnicell has it

Tonya - pull it/hang it

| Sierra - we do iv push. Exception for Dr

Wright's patients which we give. | pull, but
don’t scan

 Carla - new staff not documenting

consistently, they're responsible for it
Tonya - we changed anesthesia groups a -
couple of months ago and we’re working on it

"and need to give time to Dr. Hettiarachchy to

push plan.

Laura McAnnally - riew Nursing Excellence Manager

We're excited to welcome Laura! She will be -

on site April 4 for two weeks, working
virtually then on site full time in June.

Clinical Hopefully Laura can attend next IPC meeting
Excellence - on April 7.
Vicky Sanders «
. | Magnet Stories .
Magnet stories needed; site survey 2024 -
research is a weakness, step stool process
could be included ‘
Decision:
‘ Feb. - the majority vote is for
_ L - nomination: 182 .
Daisy Awards fjtf Y award selection is onfme by majority 1% Runner Up: 177
. * nd Ty
January’s winner is Deanne Hutchens-MICU 2 Runngr Up: ]85;
| Adjourn
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Attendee's:’

Title

“Full Name: Credentials | c.g., Clinical Nurse, Department Present
' Clinical Educator, ete.
MedSurg Co-Chair ' :
VACANT
Carla Buttrum RN Clinical Nurse LDRP
Allison Fitts ' RN, CMSRN Clinical Nurse - 4E Med/Surg
Becky  Sheets RN Clinical Nurse Endoscopy Lab
_ Sierra Mueller RN | Clinica! Nurse Peri-Op/Procedural Rep
' Logan'Jenkins . BSN, RN’_ CCRN Clinical Nurse Critical Care :
Laura McConnell RN, BSN, L |
o CMSRN Clinical Nurse k 2w
Teresa Lambe” ggﬁ’ BSN, RN, VP PCS/ACNO Nursing Administration
Sharon Dudley R MoN. SVP PCS/CNE Nursing Administration
Ann Myles BSN, RN Clinical Nurse Emergency Room
| Tim Lambeth BSN, RN Nurse Manager Surgery
_ Crystal DZi_urkOWSki ' _ Executive Assistant - | Nursing Administration
Melissa Rickard BS, CNMT Nuclear Medicine Radiology/Nuclear 0
1 . ‘ Tech ‘Medicine
Kathryn Cevela RRT Respiratory . . e
, Therapist ‘| Respiratory Therapy M
JD Martin ‘ Manager Supply Chain 0
Vicky Sgnders ?;?IA'LBS’ RN, Clinical Director - Nursing Administration
Tonya Baigr BSN, RN, CNML | cjinical Director _ KNursing Administration
' Kaitiyn-Atkins MSN, RN, PCN | Clinical Director Nursing Administration
Shawna Corley ?:AEEEJB& BN’ | Market Director Quality ' _
Stacey Green | Administrative Asst | Education
Tracy Bays Manager EVS

* = Attachment
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