
Interprofessional Shared Governance
Interprofessional Shared Governance is the structure through which Clinical Nurses, Essential Partners, 

and Administration collaborate to make clinical practice decisions throughout the organization.

The stained glass represents Unit Based Councils. The 
stained glass component visualizes the beautiful 
collaboration of these various parts working together to set 
the foundation for professional practice through Shared 
Governance. 
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The larger pieces of stained glass represent the specialty 
councils which have a decision making span of control that 
encompasses an entire specialty.

The Core Values which guide all practice at CHI St. Vincent.

The center star represents Interprofessional Practice 
Council which has a decision making span of control that 
encompasses the entire organization making it the highest 
level decision making group within Shared Governance. 

The rays coming from the star represent the smaller 
council groups connected to Shared Governance which may 
have representatives from any level of the structure. The 
smaller council groups include the Task Forces and the 
Nurse Executive Council. 

{
{
{
{

Reviewed October 2023

October 2023



Hot Springs Interprofessional Shared Governance
Council Reporting Organizational Structure
A solid line indicates that there are representative(s) connecting the councils. It is expected that the communication travels both ways 

meaning representative(s) are expected to report pertinent information to both councils. 


